Arenac County Board of Commissioners
Special Meeting Minutes
Monday, July 28, 2025 @ 11:00 a.m.

Present: Commissioners Harold Woolhiser, Sally Mrozinski, Roberta Burke, Lisa Salgat and Rachel Vallad.

Absent: None

Other Members: Nancy Selle — Arenac County Clerk and Austin Hazeltine — County Coordinator.
Guests: Steve Adair — Woodhill {Zeem}:

Meeting called to order at 11:00, with the Pledge of Allegiance to the United States Flag.

Approval of Agenda:

Motion, Mrozinski, to approve the Agenda, as presented; support, vallad; 5 yeas, 0 nays; motion carried.

PURPOSE OF MEETING: To review Arenac County Process improvements and Recommendations from Woodhill Group,
Woodhill’s review of processes within the county presented 20 points for county review and implementation. They

consist of eight (8) Critical, six (6) Important and six (6) recommended Best Practices.
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July 25, 2025

Arenac County Process improvements and Recommendations

Summary.of Critical Process Improvemenis.and Becommendations

Critical process improvements and recommendations are those that we consider essential to the on-going
operation of the county. As the county works to implemant our recommencdations, these items should
have top priority, as failure to address these will resultin process failures and/or non-compliance with state

and fed

aral laws.

PRIORITY

PRICRITY TYPE

DEFICIENCY IGENTRED

RECOMMENDATION

RESPONSIBLEOFFICIAL

CANWOODHHILL ASSIST

1

CRITICAL

Lack of inancial expertise and
akaffingin the organization

{Needte hire a inanco direstor.

This direstor would repart directly
to the Board of Cammissloners,

Board of Commissionan

YiES

CRIMCAL

Credit Caict Froceasing-~ loo rany
marehant accounts

Need 1o ¢llminaie credil cargt
merchients in order to sirearmline
cash reselpting and bank
1econclliation protesses,

Counly Treasurer

EES

CHRINCAL

Orain Aecounting

MNeed to male changes 1¢:drain
acoounling to be in compliance
with stale drain code. Specifically,
need to hove appropriste furkls
usedl and speclal assassment rolls
should be malitained so that
balances autstanding by parcel can
bereported.

County Drain Commissloner

NO

#

CRITICAL

Lack of policies, including palicies
required nder uniformguidance
for federsd grants

FELCRVER FINAMOIAL ALIDNE
FHO B 2024002, Needlonol
opdy prase alorgflst of finoncln)
peflcies, b alst need to
understand themaand enforce them
ging forward In order to ovold
future grant compllance finclings,

Finance Clrector

o

Lack of a General Appropriations
Orginance (PA2 tudgel non-

fcompliants)

Usethe ternplale Ceneral
Aaproprintions Ordirance provided
By 1he WoodHI Group on fulure
Bbudgels Inorderto bein
compllance vdth siale lew.

Finance Divector

CRTICAL

Surplus Bale Froceeds Reagrded
Lo Custodial Funds

RESIANTS PAFECH P NANCIAL
AUDETEINDIRG 2024.001, Surplus
sale proveeds shoutd bo accounted
forwithin ihe Tox Foreclosure Fund,
with aliability ceeated for potential
{ulura clgims on the proceeds by
1hire parlies.

Counly Treasurer

CRITCAL

Lack of Grant Accounting
Frocesses - Peconcillations 1o
BS8A and Faviews/Approvals of
FReporing

FESOLVED PAREOF FRAMNCIAL
AUTHT ARG 2424.801, A
uniform process needs 1o be
established and enforeed retated to
gt reporting. Noreporting
should be released 1o funding
agencywithout recancillationto
accountingresords firat,

Fnance Director

CrRANCAL

Cash [ReceipiingProcesses

Ona receipting evenl should equal
anereceipt, Le, donot split one
Michlgan Signa EFTinto muitigle

receipts.

County Treasuroer

AVHG

T
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July 25, 2025
Arenac County Process Improvements and Recommendations

important process improvements are those we deem to be highly impactful to the efficiency of the £
county. The opportunity for efficiency improvements from enacting the recommendations for each of
these items will resutt in either significant time savings for staff, cost savings for the county, or both.

PRIONITY| PRIORTYTYPE [DERCIENCYIDENTIRED RECOMMENDATION RESPONSIELEOFAICIAL CANWOODHILE ASSIST
9 IMPORTANT  [Current Tax Coltections co- Cument TaxColleclions aclivity  [County Treasurer YES

méngled with court-related shoudd bemoved to a newfund,

custodial acthitiesinFmd 701 |Fund 703.

“
10 IMPORTANT  |Papercheckswriltenforonline  |The"BFT Transfer” payment opsion [Finance Drector YES £ )
ACH payments should be utilized InBSSAAPso
that verdor payments canbe
maintalned without the peed for
voidinga paper check.

1 WAPORTANT  |Accounting for Treasurer costs Need to account for costs County Treasurer YES
related to claims on surplus: ({employee, office, thind parties)
proceeds refated to administering DTR-
activities onthese parcels. These
costs can be capiured asa cost
basts when claims aremade
ageinst the counly, increasingihe
funds the county can keep,

ey

12 IMPCRTANT  |Lack of Contract Management Need toestablisha uniform Finance Director NO st
contract approval process, which
can be done via SmariSheets, Also
need to establlsh a contract
repository for all county contracts,
Includinggrant agreements, We
recommend that the County Cherk
acl as hecustodian of the corgract

repositony

13 IMPORTANT  |Healthcare Expenses - Needlocreale ablendedratefor  {Finance Director YES
Development of Rates for Budgel  |each plan sothat regardless of the P
Furposes member's status, the employer ‘o J
cost Isthesame. This greatly
Improves the efficiency and

accuracy of the budget process.

14 IMPCRTANT  |Lackof annual escheatments Incompliance with statelaw, the  [Finance Director YES
county should transmit stale dated
checks > 1 year old to the State of
Mchigen's Unctaimed Propesty
Civision.
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July 25, 2025

Arenac County Process Improvements and Recommendations

Summary of Optional Process Improvements and Recommendations

Recommended process improvements are those we identified as opportunities for the countyto adopt
industry best practices, which may lead to efficiency gains in the county. While not as essential as
critical or important recommendations, these will still positivaly impact the efficiency of the county’s

operations.
PRICRITY| PRIORTYTYFE | DEFICIENGYIDENTIFIED RECOMMENDATION RESPONSIELE DFFICIAL CANVWOODHILL ASSIST
15 RECOMMENDED (Cashreceipts- altach suppert for [All cashrecelpts shouldInciude  JFinance Birector NO
all transactions recorded sttached support In BSEA Thiswilk
improve efficlency when reviening,
monltoring, and reconcilingretated
activity.
16 FECOMMENDED |Leave balancesextst for iong Hacea licket with BSSAHR Finance Director YES
refired employeesinBSEAHR  support In orderto eliminate g:d
module balances and create a process for
eliminating balances fer retiing/
lemminating employees which
Includes zero outs of anyremaining
leavetlme. Thiswill greally
enhanca accurancyin leave
reporls.
17 RECOMMENDED [Taxsetliement worksheetswere  [Creale astandard tax seftiement | County Treasurer YES
difficult lounderstand and varied jworkbook for use by the Deputy
intheirapproaches to balancing to| Treasurer with alk focal units,
local units
18 FECOMMVENDED [iNo allocation of personnel costs [Create acost allosation 1o the SFL. |Finance Direcior YES
to the Conceated Fistol License | fund based on employee tima spent
{CPL) Speclat Revenue Fund onCPLprocessing, Asoinclude
anythird parly costs, suchas
fingemprinting expenses.
19 ° | RECOMMENDED |Accried payralt was generaled,  [Accrued payrall should be posted — [Finance Director YES
bt nol posted Inlo BS&Ageneral  |when generated inorder to increase
ledger efficlency inthe audit prep/ year-
end closing process
20 RECOMMIENDED [Law Libraryis aseparate special  |Conslder makingthe lawlibrarya  |Finance Director NO
revenue fund despltereceling  |department In the General Fund for
over 50%ocf s support fromibe  {the 2026 budget
General Fund
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Although each department completes their required tasks, Woodhill recommends hiring a Finance Director. This would
be an individual that would look at the big picture, not just at each department individually. Some tasks require
information from several departments, to be compiled for various reporting to state or federal agencies.

Woodhill will end their assistance at the end of September, unless additional time is needed.
Discussion pertaining to needs and qualifications as well as part time, full time, contracted, title, etc.
Steve would assist in the hiring process, if his assistance is requested.

12: 45 p.m. - Conclusion of presentation, via-zee, with Steve Adair, of Woodhill.

Recommended Policy Review — Review/Discussion on the various policies being recommended to implement. Board to
review over the next two weeks and recommend changes, if needed.

After review and discussion, the following was offered:

Motion #1 — Finance Director
Motion, Burke, to post the position for a part time Finance Director; 21 hours per week; bachelor Degree in Accounting;
5-10 years governmental finance experience; Compensation based on qualifications and experience; support, Mrozinski;
4 yeas, 1 nays; motion carried.
Public Comment: None

Adjourn:

With no further business, the following was offered: Motion, Vallad, to adjourn at 1:53 p.m.; support, Mrozinski; 5 yeas,
0 nays; motion carried.

July 28, 2025, Special Meeting Minutes of the Board of Arenac County Commissioners submitted by:

~—

Né\‘ﬁﬁ? A. Selle, Ak-csachounty Clerk Attest: Harold Woolhiser, Board Chairperson
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